CHRIST (Deemed to be University)

Strategic Plan 2018-23

CHRIST (Deemed to Be University), understanding its role in Higher Education, building upon its strong
foundations in the field of education since 1969, has been developing and deploying Strategic Plan
periodically with its ‘Strategic Vision”.

Strategic Vision 2018-23

CHRIST (Deemed to be University), will be providing world class learning environment in educating
students, teachers and professionals through innovative teaching-learning and research processes
and diverse mode of experiential learning.

Strategic Goals 2018-23

Fostering and inculcating mission-driven socially relevant research in all academic discplines with
emphasis on employability and entrepreneurship, in an environment which provide rich educational
experience and lifelong learning;

Developing and meeting the aspirations of young student community, contributing to national
development by enhancing global competencies of students, teachers and all stakeholder through
value system of our society with the use of cutting-edge technology to achieve its vision “Excellence
and Service”;

In order to achieve our goals, University plans to create alternative sources of revenue and generate
its revenue from different sources which include Consultancy, Intellectual Property Rights and Funded
projects from external sources and commit in the continual improvement processes of learning and
research;

Committed to equality of opportunity and inclusive education, University fosters a culture in which
innovation and collaboration play an important role;

With its innovative and socially relevant research and research projects, undergraduate and
postgraduate programs will be introduced or revised, to expand the student base of the University
locally as well as internationally. At least 5% of revenue is reinvested for the purpose of strengthening
future generation requirements;

Implementing e-governance in the academic and administration of University and ensuring efficient
administration of institutional bodies, according to policies of the University.

Strategic Plan Period — 2018-23

Bottom-up approach has been adopted to develop Academic Strategic Plan for the period 2018-21.
Various departments through their interactions with peers across the Country, have contributed to
the development of this Plan. Quality Standards benchmarked by NAAC is also incorporated to ensure
the quality sustainability requirements along with developmental plans. Strategic Plan consists of two
parts: Part 1 and Part 2.



Part 1 of the SP 2018-23 has the vision for development of the University Departments in par with
world-class Universities keeping in sight of contemporary developments in their respective discipline.
Part 2, seeks to sustain and enhance the quality standards of the University.



